SCHOOL OF
m MEDICINE
. ' B CONTINUOUS

PROFESSIONAL LEARNING

To: All School of Medicine Faculty
From: Gary A. Smith, PhD, Associate Dean of Continuous Professional Learning

Re: Announcing a Funding Opportunity for Scholarship and Research in Medical Education
through the Scholarship in Education Allocations Committee (SEAC

e Deadline for submission: Monday, April 15, 2024
e Submit to: Office for Continuous Professional Learning, via Smartsheet application. No
physical or emailed applications, or supporting materials, will be accepted.
= Submit Research and Scholarship proposals via this form:
https://bit.ly/2024SEAC-SRForm
= Submit Quality Improvement/Patient Safety proposals via this form:
https://bit.ly/2024SEAC-QIPS
= All proposals must submit a budget via this form:
https://bit.ly/2024SEACBudget
e Announcement of Awards: August 2024

The Office of Education and the Office for Continuous Professional Learning (CPL), with the
support of the Dean of the School of Medicine, announce the availability of funding for faculty
at the School of Medicine (SOM) in support of scholarship and research focused on the
educational mission of the School of Medicine. Scholarship is taken to mean work that builds upon
the work of others, entails a public accountability, is open to peer review, and is subsequently
utilized by others in their own educational work. Scholarship in teaching and education requires
faculty to frame and systematically investigate questions related to student learning-the
conditions under which it occurs, what it looks like, and how to deepen it "...with an eye not only
to improving their own classroom but to advancing practice beyond." * This is consistent with the

UNM Faculty Handbook and the literature on scholarshipz'ﬁ.
Description of Available Funding
e Scholarship and Research Initiatives

Funds for individual projects during this cycle is available for up to 24 months during the 2024-
2025 and 2025-2026 academic years in support of School of Medicine faculty time and effort
devoted to scholarship and research in medical education. All funds must be used and projects
completed and submitted for presentation/publication by June 30, 2026. Faculty time approved
for funding will be in the form of salary support for partial FTE (salary plus fringe, paid to faculty
person's department).

Funding is available up to a maximum of $10,000 per project.
e Quality Improvement/Patient Safety Initiatives

Funds are available for up to 24 months during the 2024-2025 and 2026-2027 academic years
in support of scholarly patient safety /quality improvement initiatives. Development and
implementation of each funded initiative must include one or more SOM medical students or
residents/fellows along with at least one SOM faculty member. Funding can be used in support
of project materials, books, journals, technology support, web-based development, data entry
and analysis or travel, and poster development. All funds must be used and the projects
completed and submitted for presentation or publication by June 30, 2026.

Funding is available up to a maximum of $2,500 per project.


https://bit.ly/2024SEAC-SRForm
https://bit.ly/2024SEAC-QIPS
https://bit.ly/2024SEACBudget

Below is summary of two funding initiatives and components:

Scholarship and Research Initiatives
Up to $10,000

Submission deadline April 15, 2024

Proposal from SOM faculty Pl (see

guidelines) includes:

o General topic, research question,
relevant literature, conceptual
framework, research plan with
subjects, methods/ intervention, data
collection, analysis, outcome
measures

In progress deliverables: Annual progress
report submitted near the end of each
funded fiscal year, in addition to
presentation or poster at EDUCATION
DAY during each year of award

Expected outcomes: Dissemination of
work through presentation at local or
national meeting, and submission of draft
manuscript for publication within the 24
months

Preference will be given to submissions
that include (a) investigation of a
scholarly question other than only
development/evaluation of curriculum,
and (b) plans to report demonstrated
outcomes

Budget required (see Sample Budgets)

Timeline required (see additional
information below)

Letters of support encouraged and
required from chair/chief if salary
support is requested

Patient Safety and
Quality Improvement Initiatives
Up to $2,500

Submission deadline April 15, 2024

Proposal from SOM faculty Pl plus nhamed
SOM learner(s) (student(s) resident(s)
and/or fellow(s) includes:

o General topic, question/problem
statement, relevant literature,
intervention, outcomes and
dissemination plan

In progress deliverables: Annual progress
report submitted near the end of each
funded fiscal year, in addition to
presentation or poster at EDUCATION
DAY during each year of award

Examples of expected outcomes:

Educational materials for faculty, staff,
residents, students, or patients

Implementation of a new process

Creation and implementation of a
checklist for process improvement

Poster or oral presentation given at locally
sponsored or national event in 24-month
timeframe

Preference will be given to submissions
that include plans to report outcomes

Expense explanation: Please describe
how you plan to use the funds and the
general costs associated with each
planned expenditure, itemizing the
expenditures for each fiscal year you are
requesting project funding.

Letters of support are not required.

Scholarship and Research Initiative applications are encouraged in all areas of medical
education. Scholarly projects using either qualitative, quantitative, or mixed methods are
welcome and encouraged. A critical aspect of scholarship is that it be driven by a research

guestion and include a review of the literature and an evaluation plan. What is already being done
related to this project? How will you build on it? How will it be evaluated?


https://hsc.unm.edu/medicine/education/cpl/_cpl-docs/seac-budget-guide-sample.pdf

Proposal Guidelines for Scholarship/Research Initiatives

Proposals must include, as appropriate and relevant, each of the following elements, submitted
using this form. https://bit.ly/2024SEAC-SRForm

Proposal Heading

Title of Proposal
Name of SOM Principal Investigator
Names of any Co-Investigators

e Stage 1- Develop a Research Question/Hypothesis: A critical aspect of scholarship is that it

be driven by a research guestion and include a review of the literature and an evaluation
What is already being done related to this project? How will you build on it?

o
o

(o]

o

o

The General Topic: What is the general topic of interest

Significance of Need: Why is this project important? Will the research outcomes be

generalizable beyond your study setting?

Literature Search: What is already known about this topic? What measurement/ data

gathering tools have been used? What is the gap in knowledge that highlights the value for

your project

Conceptual Framework: What educational theory” and/or conceptual frameworks®® underlie

your question and your methodology?

The Research Question/Hypothesis: What is your specific research question and/or

testable hypothesis?

= Objectives: List specific objectives of the project (see Reference Guide)

= Outcomes/Impact of Project on UNM SOM and medical education in general.- Include
a statement of how UNM and medical education, generally, will benefit from the
proposed work.

Note: Strongest consideration will be given to proposals that address fundamental

questions in medical education rather than the development and/or evaluation of a

curriculum.

Stage 2 - Develop a Research Plan:

Subjects: Who will you measure/gather data about, how many, and for what period of
time? Do you have access to these people? Do you need a power analysis in order to
determine if you will have enough subjects to answer your question with confidence?
Data Collection/Methodology: What are your measurement/data gathering tools? Do you
have permission to use these tools? Will you have a comparison group? Is a pilot study of
your tool necessary? When will you collect your data?

Data Processing: If applicable who will enter your data into a computer file? How will you
assure the accuracy of this data entry?

Analysis: How do you plan to analyze the data? Will you be doing any statistical tests?

Stage 3 - Develop an Outcomes and Dissemination Plan for Your Project:

Identify measures of success and provide a description of how desired outcomes will be
evaluated/measured. Indicate which group(s) of learners will be affected by this research
project.

Provide your plan for presentation and publication submission of your work within the 24-
month timeline.


https://bit.ly/2024SEAC-SRForm
https://hsc.unm.edu/medicine/education/cpl/_cpl-docs/seac-reference-guide.pdf

Stage 4 - Develop Timeline and Budget for Your Scholarship and Research:

o Detailed Timeline: What is your step-by-step plan for conducting your research or your

o patient safety initiative? How long do you imagine each step will take? Include specific
dates for key steps; e.g. completion of a survey, identification of study group participants,
etc.

o Personnel: Who will be involved in the study? What is each person's responsibility?

o Consultation (Scholarship and Research Project Only): In what areas will you need outside
help consulting?

o Budget (Scholarship and Research Project Only): Provide percentage FTE and dollar
equivalent for salary release time (salary release inclusive of fringe). Include a short (1- 2

o paragraphs) justification of the budget request.

Information and Guidelines for SEAC Budgets

The budget should present specific line itemization for gach vear of funding that is requested.
Please show the budget request as three columns per line item: Year 1, Year 2, Total

Funds must be spent by June of the grant year in which they are budgeted, if at all possible.
(For example, expenses budgeted for the first fiscal year of the grant should be spent by June
30, 2025) Funds awarded but not spent in year one might be available in year two but do not
automatically roll into the year two budget. Requests to carry funds forward with a revised
budget, must be submitted for approval.

Faculty, salary awarded will include fringe benefits. Include the fringe benefit calculation in your
budget request for faculty compensation. If you do not provide that calculation, your request
will be recalculated to include it. For example, if your proposal shows $2000 salary release
without designating the amount of fringe, the award total will be recalculated as% salary+
fringe= $2000. Each faculty member for whom salary is requested should appear as a
separate budget line itemization.

A Memorandum of Understanding (MOU) for salary release will be provided to be signed by
faculty and department chair after the confirmation of SEAC award.

Faculty may hire staff from UNM Temp services or student employees if they work solely on the
SEAC activities. Temporary or student employee wage requests should also include fringe, if
applicable. SEAC funds may not be used to cover a portion of a regular staff position salary.
If proposals contain requests for work such as data collection, analysis, research assistance,
videographer, etc., investigators must indicate who will be doing this work (temps, students,
UNM personnel, etc.).

Research related supplies, books, and software may be purchased using SEAC funds.

SEAC funds may be used for research travel to collect data or present SEAC data. Travel
funds are limited to up to $1000 for one faculty member, with matching funds, and/or up to
$2000 for one learner.

Gift certificates or gift cards are allowed, e.g. for incentives for completion of surveys.

Extra compensation from SEAC Fund for faculty and staff is not allowed.

Purchase of iPad (or similar) may be allowed if required to complete the project.

Maximum allowable budget is $10,000. However, you do NOT have to budget that full amount.
Many successful SEAC grants have been awarded with requests for smaller amounts. Funding
is expected to be allocated across both funding years and budgets that propose expending
more than $6000 in one year may require revision.

Click here to see Sample Budgets.


https://hsc.unm.edu/medicine/education/cpl/_cpl-docs/seac-budget-guide-sample.pdf

In addition, the proposal must include:

e Letter of support from the Chairperson and/or Division Chief, as appropriate, of each person
for whom salary funding is requested, indicating support and approval of requested release
time.

e If your project will involve an addition or change to existing curriculum (e.g., a Phase | block,
Phase Il or Ill clerkship, Residency curriculum), include a letter of support from the course
director.

e If services are required of a SOM office, include a letter from the office(s) director
acknowledging their role and support of the project (in addition to a line item in the budget to
fund their assistance).

Samples of a tesearch proposal from previous years are provided as resources available through

links on the website (goto.unm.edu/cpl-seac). Please gensure, however. that the format of vour
proposal conforms to this vear's request for proposals.

Summaries of recently funded proposals are available on the website.

Proposal Guidelines for Quality Improvement/Patient Safety Initiatives

For patient safety or quality improvement proposals, please use this form (https://bit.ly/2024SEAC-
QIPS ) and follow these guidelines.

Proposal Heading
o Title of Proposal

o Name of SOM Principal Investigator
o Names of any Co-Investigators, which must include a UNM student, resident and/or fellow

e Stage 1- Develop a Question:
A critical aspect of scholarship is that it driven by an answerable question and include a review of
the literature and an evaluation plan. What is already being done related to this project? How will
you build on it?
o General Topic: What is the general topic of interest?
o Literature Search: What is already known about this topic? What measurement/data
gathering tools have been used?
o The Question: What is your specific question? Can it be written in the form of a
hypothesis? Is there a specific intervention that you hypothesize will lead to enhancement

of patient safety or quality |mprovement )

= Objectives: List specific objectives of the project (see Reference Guide)

= QOutcomes/Impact of Project on UNM SOM and medical education in general: Include a
statement of how a defined target population will benefit from the proposed work.

e Stage 2 - Develop a Plan for the Project:

o Consider the potential relevance of the SQUIRE*? guidelines to the creation of your project
for potential publication

o Subjects: Who will you measure/gather data about, how many, and for what period of
time? Do you have access to these people? Do you need a power analysis in order to
determine if you will have enough subjects to answer your question with confidence?

o Data Collection/Methodology: What are your measurement/data gathering tools? Do you
have permission to use these tools? Will you have a comparison group? Is a pilot study of
your tool necessary? When will you collect your data?

o Data Processing: Who will enter your data into a computer file? How will you assure the
accuracy of this data entry?


https://hsc.unm.edu/medicine/education/cpl/_cpl-docs/seac-research-proposal-example.pdf
https://hsc.unm.edu/medicine/education/cpl/learn/seac.html
https://hsc.unm.edu/medicine/education/cpl/learn/seac.html
https://hsc.unm.edu/medicine/education/cpl/learn/seac.html
https://app.smartsheet.com/b/form/02b17a7c885646df99f468db9e66e157
https://bit.ly/2024SEAC-QIPS
https://bit.ly/2024SEAC-QIPS
https://hsc.unm.edu/medicine/education/cpl/_cpl-docs/seac-reference-guide.pdf

o Analysis: How do you plan to analyze the data? Will you be doing any statistical tests?

o Evaluation/Measures of Success: Identify measures of success and provide a description of
how desired outcomes will be evaluated/measured. Include a two - column table that lists
desired outcomes on the left and how they will be measured on the right.

Stage 3 - Develop an Outcomes and Dissemination Plan for Your Project®3:
o Include your outcome measures and plan (methods, measures, comparisons).
o Provide your plan for presentation.

Stage 4 - Develop a Timeline:

o Detailed Timeline: What is your step-by-step plan for conducting your patient safety
initiative? How long do you imagine each step will take? Include specific dates for key
steps e.g. completion of a survey, identification of study group participants, etc.

o Personnel: Who will be involved in the study? What is each person's responsibility?

Proposal Submission for Scholarship/Research or
Quality Improvement/Patient Safety Initiatives

Submit proposals via Smartsheet application. No physical or emailed applications, or
supporting materials, will be accepted.
o Submit Research and Scholarship proposals via this form:_https://bit.ly/2024SEAC-
SRForm
o Submit Quality Improvement/Patient Safety proposals via this form:
https://bit.ly/2024SEAC-QIPS
o All proposals must submit a budget via this form: https://bit.ly/2024SEACBudget

Complete proposal applications, including budgets, must be received bv Mondav, April
15,2024,

Have Questions? Need Help?

Guidance in the conceptualization, design and preparation of projects and proposals is available;

please contact Gary Smith (gsmith@salud.unm.edu).

Review of Proposals

Proposals will be reviewed by a SEAC Faculty Committee, composed of experienced individuals
from various UNM SOM offices and departments, who will make recommendations for funding.
Only complete proposals will be considered. Each complete proposal will be rated on the
following criteria:

Scholarship and Research

o Research question (clearly stated, supported by review of literature; strong conceptual
framework) - 30%

o Research plan (clear time-frame, feasibility, ability to answer question) - 30%

o Research timeline and budget (clear timeline with dates for specific activities; budget
defensible and aligned with research plan) - 10%

o Outcome and Dissemination Plan and Benefits - 15%

o Impact of Project on UNM SOM (how many and which learners will be impacted; will
benefits be sustainable?) - 15%


https://bit.ly/2024SEAC-SRForm
https://bit.ly/2024SEAC-SRForm
https://bit.ly/2024SEAC-QIPS
https://bit.ly/2024SEACBudget
mailto:gsmith@salud.unm.edu

10.

11.

12.

13.

Quality Improvement/Patient Safety Initiatives

o Required participation of a faculty member plus resident and/or student

o Patient Safety question (clearly stated, supported by review of literature) -1/3

o Scholarly plan (clear time-frame, feasibility, ability to answer question) -1/3

o Outcome and Dissemination Plan and Benefits/Impact of Project on UNM SOM or HSC
(patient and systems impact; will benefits be sustainable?) -1/3
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