In a Nutshell

Decision Consultation Form
(DCF)

Team Justification Form
(TJF)

Medical/Healthcare/Clinical/Therapeutic

Recommendation

Non-Medical Recommendation

Support & document-
Due Education— Informed Decision

Support & document
Due Consideration —Determination

Healthcare Decision Maker makes
informed decision

Inter-Disciplinary Team makes
determination

Use for either agreeing or disagreeing
with a medical recommendation

Use for disagreeing with a Non-
medical recommendation

Definitely Use: when decision maker
disagrees or defers from medical,
healthcare, clinical or therapeutic
recommendation

Deferring from aspiration
recommendation (e.g. CARMP
recommendation)

Definitely Use: when team disagrees
with a Non-medical Decision

CPR & Audit non-medical
recommendations

Employment — when it is not a
desired outcome- IDT outlines
alternative choice(s) or plan(s)

Inform healthcare professional or entity
that made medical recommendation; CM
tiles DCF along with document or report

containing recommendation

Update relevant documents of informed

decision- start with Health & Safety
Action Plan/ISP

Inform entity or office that made
non-medical recommendation; CM
files TJF with document or report
containing recommendation

Update relevant documents to reflect
team’s determination- start with ISP
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